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1. BACKGROUND INFORMATION

1.1 Beneficiary Authority 
Center for Economic Development and International Relation
1.2 Contracting Authority

 Center for Economic Development and International Relation
1.3 Relevant background information 
One of the main challenge in the area is to develop tourism and this can be reached more effectively with systematic and comprehensive interventions through CB cooperation. Partners’ territories in fact has to deal with similar problems: lack of planning instruments for the smart and sustainable cultural and natural heritage, shortage of knowledge, experience and skills in destination management and marketing. However, they lack qualified and effective tools and approaches to face them and are not competitive enough on the market. Through the OPEN TOURISM project, instead, a widespread tourist information and welcome service will be developed and managed through an innovative CB cooperation governance model. The model represents the public-private relations aimed at spreading and expanding the Open Tourism experience to the whole Programme area, at facing problems in a shared way through solutions designed and implemented together. Open Tourism will test and consolidate an innovative territorial cooperation strategy, feasible on a large scale and in the long period, able to increase tourist flows through the Open Tourism approach (a new way to live the experience as tourist thanks to a community able to welcome visitors and make them a “temporary citizen”) and tourist specialization (promotion of cultural, environmental, sport tourism). CB cooperation will allow social and economic growth; to add value to local policies; to bring locally contents, tools and plans developed at transnational level; to create synergies and to support one each other. OPEN TOURISM will involve partners coming from 3 different Countries (Italy, Albania and Montenegro) and with different characteristics. The comparison with different realities and the collection of different needs, ideas, point of views, methods can lead to the development of a CB sustainable marketing strategy that is more comprehensive and effective than if developed only at local / regional / national level.

2. OBJECTIVE, PURPOSE & EXPECTED RESULTS
2.1 Overall objective
The main overall objective is to develop and implement a cross-border public-private cooperation strategy to promote and enhance cultural and natural heritage and the sustainable economic and social development of territories involved. Contribution to the Programme specific objective: - An integrated territorial marketing strategy will boost the attractiveness of natural and cultural assets. Innovative products will be realised to enhance excellences, provide information and deliver a more structured tourist offer, stimulating more visitors. The Contest for tourists will encourage them (as “temporary citizens”) to take an active role in promoting the appeal of these destinations. The Open Tourism Circuit service will be implemented: tourist and economic operators will increase their competences and be engage to welcome and support tourists. - Smart and sustainable economic and social development will be stimulated by the involvement of local communities as “testimonial” of their territories. Operators will be empowered and encouraged to create fruitful and friendly relations with visitors, favouring a tourism increase which, in turn, will have positive effects on all business activities. The new tourist products will contribute to this growth, too: improving the tourist offer, arousing the curiosity and providing captivating inputs for visitors. The main output is the Open Tourism Service, a widespread tourist information and welcome service which is constituted by a new cross-border governance model, a set of shared innovative products (Platform, APP, itineraries, brand, etc.) and a Circuit of informal information and welcome points constituted by economic operators in partner territories. Expected results are the improved quality of tourism information and welcome service in the cooperation area and created premises to increase and diversify tourist flows in these territories

The objective of this assignment is as follow:
The overall objective of the assignment is to Mapping and analysis of existing tourism assets, products and services of territories and report them. 
2.2 Purpose
The development of Mapping and analysis for the Open Tourism has the purpose to promote and protect the cultural and natural resources and the management of sustainable tourism as well as institutional and public-private relations in this sector.
2.3.
Results to be achieved by the Contractor

Results to be achieved by the Contractor
Mapping and analysis of existing tourism assets, products and services of territories

· Report describing existing tourism assets, products and services of partners’ territories

natural and cultural heritage, other touristic elements (cycling routes, culinary traditions, agri-food products, etc.), itineraries, apps, website, tourist information offices, brochures, marketing strategies
3. ASSUMPTIONS & RISKS

3.1 Assumptions underlying the project 

· Continued Government commitment and support IPA CBC Italy-Albania-Montenegro 2014-2020 in Albania.
· OPENTOURISM funds available.

3.2 Risks

The risks that could affect the successful and timely completion of the project are:

· Incorrect partnerships;

· Poor communication with and between partners;
· No funds available
4. SCOPE OF THE WORK

4.1 General

The contractor will compile the list of existing tourist assets, products and services of the partner territories: natural and cultural.heritage, other tourist elements (such as cycling routes, culinary traditions, agri-food products, etc.), existing itineraries, applications, website, tourist information offices, brochures, marketing strategies, travel packages, facilities, targeted activities, etc. Then they will be analyzed to understand which is the most attractive heritage, which tourist potentials should be valorized, what tools are effective, how many tools are used, what kind of support is provided to visitors and potential visitors, how much Institutional tourist sites and tourist offices have access, etc. The partner areas actually have some natural and cultural elements that may attract tourists, but they do not have an innovative and effective information and promotion system. It research will provide information on modern technology and allow a more accurate and effective SWOT analysis of territories, to understand what works and what does not, what can be improved and what needs to be replaced, and to design new products in the most successful way. This activity will allow all local excellence to be assessed in one way integrated through a joint cross-border marketing strategy that will represent a first step in the integration between territories involved
4.1.1 Geographical area to be covered

Albania

4.1.2 Target groups

· local public authority

· regional public authority

· national public authority

· infrastructure and (public) service provider

· interest groups including NGOs

· SME

· business support organisation
4.2. Specific activities:
· Conduction of analysis (at local and cross-border level) of existing tourism assets, products and services of territories for the promotion and protection of cultural and natural resources
· Collect information about the tourism management and its promotion in Albania. 

· Provide suggestions about an effective, smart and sustainable tourism in the cross border area. 

· Contact and collaborate with public and private institutions related with culture; sector.

· Creation of strong collaboration with the public authorities dealing with tourism. 

· Contribute to the Mapping and analysis, Report products and services with suggestions or recommendations

· Collaborates with other partners of the project

· Collaborates with project team in Center for Economic Development and International Relation. 
4.3  Project management
4.3.1 Responsible body
The Contractor will keep continuous communication with the Project Manager and the Head of Project Department of the Contracting Authority and will report on deliverables.
4.3.2 Facilities to be provided by the Contracting Authority 
The Contractor shall ensure that experts are adequately supported and equipped. In particular, it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities.
5. LOGISTICS AND TIMING

5.1 Location 

The activities will take place in Tirana 
5.2 Commencement date & Period of implementation

The duration of this contract is 9 months. The date for commencing implementation shall be from the signature of the contract by both parties. 

6. REQUIREMENTS
6.1 Staff

These Terms of Reference contain expert profiles and the tenderer shall submit CVs and Declaration for the consultants. 

6.1.2 Key experts

The expert who will implement this contract is referred to as Consultant. The profile of the Consultant for this contract is as follows:
Qualifications and skills

· Fluent in English language both written and oral
· A university degree in economics, tourism or related field.
· Experience in research and in problem analysis.
6.1.3 General professional experience
· At least 5 years of experience in the economic fields, research or similar fields. either in public or private sector;

· Expertise in conducting situation mapping, analysis and reporting related to tourism sector. 
· Experience in data analysis, research, mapping and report writing.

6.1.4 Specific professional experience

· He/she shall have previous experiences in research and data analysis.

· Working experience on Tourism policy will be an advantage;
· Knowledge and understanding of various aspects of tourism development.

· Previous experience in working with similar contracts will be an advantage;

· Familiar with MS Word, Power Point, 
6.2 Other experts, support staff & backstopping

No other experts are required for this contract.
6.4 Facilities to be provided by the Contractor

The Contractor must ensure that experts are adequately supported and equipped. In particular, it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
6.5 Equipment

No equipment is to be purchased on behalf of the Contracting Authority / partner country as part of this service contract or transferred to the Contracting Authority / partner country at the end of this contract. Any equipment related to this contract that is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
7. REPORTS
7.1 Reporting requirements

The consultant will submit the following reports in English in one original and two copies and every other periodic report as required by Program Reporting Requirement:

· Inception Report of maximum 10 pages to be produced no later than one month after the start of implementation. In the report the Contractor shall describe e.g. existing situation, progress in collecting data, any difficulties encountered or expected in addition to the work programme and work plan. The Contractor should proceed with his/her work unless the Contracting Authority sends comments on the inception report. 

· Draft final report of maximum 20 pages describing achievements including problems encountered and recommendations. This report shall be submitted no later than one month before the end of the period of implementation of tasks.
· Final report with the same specifications as the draft final report, incorporating any comments received from the parties on the draft report. The deadline for sending the final report is 15 days after receipt of comments on the draft final report. The detailed analyses underpinning the recommendations will be presented in annexes to the main report. The final report must be provided along with the corresponding invoice. 
7.2  Submission and approval of reports

The report referred to above must be submitted to the Project Manager identified in the contract. The Project Manager is responsible for approving the reports. Within 15 days of “no objection” from the contracting authority, the reports are to defined approved.

8 MONITORING AND EVALUATION

8.1 Definition of indicators

The following indicators will be used for monitoring and evaluation of the provided services:

· Reports timely submitted to and approved by the Project Manager;

· Timely implementation of the Project and submission of all deliverables in compliance with the ToR;

· Timely submission and approval of all reports;

· Availability of the Consultant as indicated in the tender proposal and concluded in the Contract;
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